
RADICAL CANDOR

De��n���on:  �a��n� deep�� abou� �he pe�son
�ou a�e ����n� d��e�� �eedba�� �o.  

�a��n� deep�� means: ha��n� �ea�
�on�e�sa��ons, show�n�

�u�ne�ab�����, �ea�n�n� wha�
mo���a�es e�e��one on �ou� �eam 

�ha��en�e d��e���� �oo�s ���e: 
as��n� �o� �eedba��, adm����n�
m�s�a�es, ma��n� �o��e���ons

Care deeply

Challenge 
Directly

By Kim Scott
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Ru�nous Empa�h� -
wo���ed abou� how �he
o�he� pe�son w��� �ee�. 
Resu��s �n ��no�an�e and
no p�o��ess.

Man�pu�a���e Inse�u����
- wo���ed abou� �ou�

e�o, �ou sa��n� �a�e. 
Resu��s �n m�s��us� and

no p�o��ess. 

Obnox�ous A���ess�on -
d��e�� bu� mean� �o
shame.  Resu��s �n
de�ens��eness and �����e
�han�e.
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Ge� �o �now �ou� �eam
and suppo�� �hem

��ea�e a �u��u�e o�
��s�en�n�

��ea�e a pa��ne�sh�p
w��h �hem

Rockstar:  stable
force on your team,
happy in current
role, gradual
trajectory of growth

Superstar:  a change
agent for your team,
ambitious and
wanting challenges. 
Steep trajectory of
growth

www.ucdenver.edu/ombuds Learn more tips and skills on
our blog:  ombuzz.blog
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Rockstars &
Superstars

Building Trust on
Your Team
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