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Let’s think about leadership

Find someone you don’t know.  Spend 2 
minutes/person sharing your best experience of 
someone else’s leadership.  What was it about 

this experience of leadership that made it 
extraordinary and memorable?



3/9 Tweet from Cathy J. Thompson – Works with Nurse Leaders in Hospitals



Emotional Intelligence

•Self-Awareness

•Self-Regulation

•Motivation

•Empathy

•Social Skill



The Mandate for Self-Awareness
• At Egon Zehner International, an employment 

search firm, analyzed 515 senior executives and 
found that the executives with strong emotional 
intelligence test results were more likely to 
succeed than were other executives whose 
strength areas were in either relevant previous 
experience or traditional IQ scores. (2016)

• Research at the Center for Creative Leadership has 
shown that the primary cause of executive 
turnover was individual deficiency in the area of 
emotional competence. (2014)

• Another study that involved 130 executives, 
results showed that there is a strong correlation 
between how well an individual handled personal 
emotions and the willingness of others to work 
with that individual. (2015)



Self-Awareness and Leadership

You cannot offer 
more insight about 

others than you 
have about yourself



How Leaders Become Self-Aware

• Test and Know Yourself Better
• Employ a reliable framework for understanding your strengths and 

weaknesses (MBTI, DISC, Strengths Finder)

• Watch Yourself and Learn
• Whenever you make a key decision, write down what you expect will happen.  

What will be the consequences and results?  Nine or 12 months later, 
compare the results with what you expected.

• Codify rationale and motivations
• Reflect and Assess Outcomes

• Be Aware of Others, Too
• Effective teams come from self-aware leaders.  Diversity of excellence are 

trademarks in highly effective teams.  



Goleman on Self-Awareness

• Ancient Greek aphorism:  “Know Thyself”

• Deep understanding of one’s emotions, strengths, weaknesses, needs 
and drives, values, goals

• Neither overly critical nor unrealistically hopeful

• Behaviors that demonstrate self-awareness:
• What do you think they are???



To best assist you with self-awareness….
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Myers Briggs Type Indicator



Users of the MBTI® Instrument

• Most Fortune 100 companies use it

• The most widely used personality assessment in the world—more than 2 
million people worldwide each year

• Translated into two dozen+ languages

• Used in 70+ different countries 
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Where the MBTI® Tool Is Used

• USA
• Canada
• Mexico
• South America
• UK
• Europe

• Australia
• New Zealand
• China
• India
• Japan
• Korea

• Malaysia
• Singapore
• Middle East
• Dubai
• South Africa
• Kenya
• And more!
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• Every person carries out two 
kinds of mental processes:

• We take in information
• Then we make decisions 

about the information

• Everyone has preferred ways 
of using these mental 
processes

Psychological Types
(published 1921, translated into 
English 1923)

Carl G. Jung
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Katharine C. Briggs 
(1875–1968), an American 
educator, read Jung’s Psychological 
Types in 1923.  

Spent 20 years studying and 
developing applications for Jung’s 
theory

Isabel Briggs Myers 
(1897–1980) developed Jung’s 
theory in partnership with Briggs.

Beginning in 1943, she developed 
questions that became the Myers-
Briggs Type Indicator® instrument.

Katharine C. Briggs & Isabel Briggs Myers
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“Handedness” Activity

• On the back of one of your handouts, sign your name.

• Now sign your name again, using your other hand

• Call out some words that describe the experience of writing the first 
signature

• Now, some words to describe writing the second signature
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“Handedness” Activity (cont.)

• Where do we get our preference for using one hand 
over the other?

• How does the environment influence our preference for 
using one hand over the other?

Note: We all can and do use both hands; for 
writing, one is natural, comfortable, automatic
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MBTI Basics 

• Predicts ways we might 
behave... it does not 
determine them.

• Random behavior is actually 
orderly and consistent.

• Preferences are inborn

• Normal differences in 
everyday behavior

• Every type can be a leader

• Characteristics are key aspects of a 
personality pattern

• Insights not judging.  All types are 
good.

• Personality preferences not skills or 
intelligence
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The MBTI® instrument indicates preferences on four pairs 
of opposites, called dichotomies:

The MBTI® Dichotomies
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Extraversion      E or I Introversion

Sensing      S or N Intuition

Thinking T or F Feeling

Judging J or P Perceiving



MBTI® Theory
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 Four pairs of opposites—like our right and left 
hands. We all use both sides of each pair, but 
one is our natural preference.

 The MBTI® instrument is designed to indicate 
those inborn preferences.                

 The MBTI instrument is not designed to 
measure skills or effects of environment.



Extraversion (E) or Introversion (I)

Where we focus our 
attention and get energy

Source: Introduction to Type® (6th ed.), I. B. Myers, p. 9.
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E–I Differences 

People who prefer Extraversion:

• Direct their energy and attention outward 

• Focus on the outer world of people and activity

People who prefer Introversion:

• Direct their energy and attention inward 

• Focus on their inner world of ideas and experiences

We all use both preferences, but usually
not with equal comfort.
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Source: Introduction to Type® (6th ed.), I. B. Myers, p. 9.



E–I Illustration

Source: Introduction to Type
®

and Change, N. J. Barger & L. K. Kirby, p. 4.
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Where People Focus Their Attention

People who prefer 
Extraversion (E) 

• Are energized by interacting 
with others

• Are sociable and expressive

• Prefer to communicate face-
to-face

• Work out ideas by talking 
them through

People who prefer 
Introversion (I)

• Are energized by opportunity 
to reflect

• Are private and 
contained

• Prefer to communicate 
by writing

• Work out ideas by thinking 
them through
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Source: Introduction to Type
®

(6th ed.), I. B. Myers, p. 9.



Where People Focus Their Attention (cont.)

People who prefer 
Extraversion (E)

• Have broad interests in 
many things

• Learn best through doing or 
discussing

• Readily take initiative in 
work and relationships

People who prefer 
Introversion (I)

• Focus in depth on their 
interests 

• Learn best by reflection, 
mental “practice”

• Take initiative when the 
situation or issue is very 
important to them
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Source: Introduction to Type
®

(6th ed.), I. B. Myers, p. 9.



Key Words Associated with E–I

Extraversion

Action

Outward

People

Interaction

Many

Expressive

Do-Think-Do

Introversion

Reflection

Inward

Privacy

Concentration

Few

Quiet

Think-Do-Think
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We Have a Preference

We all do Extraverted and Introverted things.

But we usually do not do them
with equal comfort.

Most of us have a preference for one 
or the other.
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E–I Self-Assessment
Given the choice, which do you prefer: 

Extraversion or Introversion?
 your self-assessment
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E/I Facts

• In the general population:

• 49% express a preference for Extraversion

• 51% express a preference for Introversion



Sensing (S) or Intuition (N)

The way we take in information 
and the kind of information we 

like and trust
Source: Introduction to Type® (6th ed.), I. B. Myers, p. 9.
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S–N Differences

People who prefer Sensing:

• Focus on present realities, verifiable facts, and experience 

People who prefer Intuition:

• Focus on future possibilities, the big picture, and insights 

We all use both ways of perceiving, but we 
typically prefer and trust one of them more.
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Source: Introduction to Type® (6th ed.), I. B. Myers, p. 9.



S–N Illustration
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Source: Introduction to Type
®

and Change, N. J. Barger & L. K. Kirby, p. 4.
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What it is vs. What it could be…

•Sensing…
• Red

• Shiny

• Apple

• Sweet

• Crunchy

 Intuiting
 Health

 Fruit

 Appreciation

 Sustenance

 Fairy Tales



How People Take In Information

People who prefer Sensing 
(S)

 Focus on what is real and 
actual

 Observe and remember 
specifics

 Are factual, concrete, and 
sequential

People who prefer 
Intuition (N)

 Focus on patterns and 
meanings

 Remember specifics when 
they relate to a pattern

 Are abstract and imaginative
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Source: Introduction to Type
®

(6th ed.), I. B. Myers, p. 9.



How People Take In Information (cont.)

People who prefer Sensing (S)

• Build carefully and thoroughly 
toward conclusions

• Understand ideas and theories 
through practical applications

• Are specific and literal 

• Trust experience

People who prefer 
Intuition (N)

• Move quickly to conclusions, 
follow hunches

• Generate ideas and theories; 
application is secondary

• Use metaphors and 
analogies

• Trust insight
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Source: Introduction to Type
®

(6th ed.), I. B. Myers, p. 9.



Key Words Associated with S–N

Sensing

Facts

Realistic

Specific

Present

Keep

Practical

What is

Intuition

Ideas

Imaginative

General

Future

Change

Theoretical

What could be
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We Have a Preference

We all use Sensing and Intuition when making our 
observations about the world. 

But we usually do not use them
with equal trust.

Most of us have a preference for one 
or the other.
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S–N Self-Assessment
Given the choice, which do you prefer: 

Sensing or Intuition?
 your self-assessment
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Perceiving Scale Facts

In the general population:

73% express a preference for Sensing

27% express a preference for iNtuiting



Thinking (T) or Feeling (F)

The way we make decisions
Source: Introduction to Type® (6th ed.), I. B. Myers, p. 10.
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T–F Differences
People who prefer Thinking:

• Make their decisions based on impersonal, objective logic

People who prefer Feeling:

• Make their decisions based on personal priorities and 
relationships

Both processes are rational and we use both,
but usually not with equal ease.
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Source: Introduction to Type® (6th ed.), I. B. Myers, p. 10.



T–F Illustration

42

Source: Introduction to Type
®

and Change, N. J. Barger & L. K. Kirby, p. 5.



How People Make Decisions

People who prefer 
Thinking (T)

 Step back to get an objective 
view

 Analyze

 Use cause-and-effect 
reasoning

 Solve problems with logic

People who prefer Feeling 
(F)

• Step in to identify with those 
involved

• Empathize

• Are guided by personal and 
group values

• Assess impacts of decisions 
on people
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Source: Introduction to Type
®

(6th ed.), I. B. Myers, p. 10.



How People Make Decisions (cont.)

People who prefer Thinking (T)

• Strive for an objective standard of 
truth

• Are “reasonable”

• Can be “tough-minded”

• Are fair—want everyone to be 
treated equally

People who prefer Feeling 
(F)

• Strive for harmony and 
positive interactions

• Are compassionate

• May appear “tenderhearted”

• Are fair—want everyone to be 
treated as an individual
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Source: Introduction to Type
®

(6th ed.), I. B. Myers, p. 10.



Key Words Associated with T–F

Thinking

Head

Detached

Things

Objective

Critique

Analyze

Firm but fair

Feeling

Heart

Personal

People

Subjective

Praise

Understand

Merciful
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We Have a Preference

We all use both Thinking and Feeling

when making decisions. 

But we usually do not use them
with equal ease.

Most of us have a preference for one 
or the other.
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T–F Self-Assessment
Given the choice, which do you prefer: 

Thinking or Feeling?
 your self-assessment
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Deciding Scale Facts

In the general population:

60% express a preference for Feeling Judgment

40% express a preference for Thinking Judgment



Judging (J) or Perceiving (P)

Our attitude toward the external 
world and how we orient 

ourselves to it
Source: Introduction to Type® (6th ed.), I. B. Myers, p. 10.
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J–P Differences

People who prefer Judging: 

• Want the external world to be organized and orderly 

• Look at the world and see decisions that need to be made

People who prefer Perceiving:

• Seek to experience the world, not organize it 

• Look at the world and see options that need to be explored

We all use both attitudes, but usually 
not with equal comfort.
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Source: Introduction to Type® (6th ed.), I. B. Myers, p. 10.



J–P Illustration
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Source: Introduction to Type
®

and Change, N. J. Barger & L. K. Kirby, p. 5.



How People Approach Life

People who prefer Judging 
(J)

• Organized

• Systematic

• Methodical

• Make short- and long-term 
plans, and then follow them

People who prefer 
Perceiving (P)

 Adaptable and curious

 Casual

 Open-ended

 Adjust flexibly to new 
information and changes
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Source: Introduction to Type
®

(6th ed.), I. B. Myers, p. 10.



How People Approach Life (cont.)

People who prefer Judging 
(J)

• Like to have things 
decided

• Resist reopening decisions

• Try to avoid last-minute 
stresses

People who prefer 
Perceiving (P)

• Like to explore options

• Resist cutting off options, 
making decisions too soon

• Feel energized by last-minute 
pressures
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Source: Introduction to Type
®

(6th ed.), I. B. Myers, p. 10.



Key Words Associated with J–P

Judging

Organized

Decision

Control

Now

Closure

Deliberate

Plan

Perceiving

Flexible

Information

Experience

Later

Options

Spontaneous

Wait
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We Have a Preference

We all use Judging and Perceiving as 
part of our lifestyle. 

But we usually do not use them
with equal comfort.

Most of us have a preference for one 
or the other.
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J–P Self-Assessment
Given the choice, which do you prefer: 

Judging or Perceiving?
 your self-assessment
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J/P Facts

• In the general population:

• 54% express a preference for Judging

• 46% express a preference for Perceiving



Personality Type
When combined, your preferences indicate 

your personality type.
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16 Personality Types
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Self-Estimate

• As a result of learning about the eight preferences and deciding which 
four you prefer, you have completed a self-estimate of your type.

• Write your self-estimate in your Introduction to Type
®

booklet, p. 11.

• Now let’s see what your reported type is.
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Tied Scores for Reported Type

A tied score results when your responses are equally 
split between the two sides of a dichotomy:

E = 10 I = 10

We use a tie-breaking formula:

I slight

N slight

F slight

P slight

Why?
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Why?

 E, S, T, and J are the cultural norms in 

the United States—I, N, F, and P are less 

preferred

 If a person’s scores are close or tied, there 

is probably some environmental pressure 

from the cultural norms

 Something is pulling the person in the 

direction that is opposite to the cultural 

norms—his or her innate preferences



“Has My Type Changed?”

Why might you get different results?

• You answered the items differently!

• Different mind-set

• Familiarity with MBTI
®

questions and definitions may skew responses

Remember: MBTI results report how you responded to the items—you 
decide your “best-fit” type
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MBTI Activities….



Please find your I/E Tribe….

• As an introvert/extravert, what are the top three priorities for your 
work environment?

• Please create three questions that you want to ask your opposite 
types to help you understand them better.

• What are the benefits of Is/Es to the care team?  What are challenges 
those with this preference have to flex?



Please find your S/N Tribe….

• Look at the following picture for 30 seconds in silence and record 
your observations.  

• Spend 5 minutes discussing with your group.

• What are the benefits to Ss/Ns to the care team?  What are the 
challenges those with this preference have to flex?





Find your T/F Tribe…

• Your unit is moving to a new floor with new offices.  There are not 
enough offices for everyone.  How do you decide who goes where?

• What do you do and say in this situation? Discuss in your group.

• What are the benefits of Ts/Fs to the care team?  What are the 
challenges those with this preference have to flex?



Find your J/P Tribe…

• Assume your team has a short term win with an increase in HCAHP 
scores.  You want to celebrate.  How do you plan for this celebration?

• What are the benefits of Js/Ps to the care team?  What are the 
challenges those with this preference have to flex?



MBTI and Team Research

• Think about MBTI types and 
teams.

• What kind of teams have the 
least amount of conflict and 
make the quickest decisions?

• What are the limits of these 
teams?



Go Back to Tables with Your 
Team



MBTI and Team Research

• Teams that come to appreciate 
and use different types 
experience less conflict (in the 
long run)

• Successful teams with many 
types promote personal 
development of team members
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Z Problem Solving

S N
Facts                            Big Picture

T F

Cause & Effect               Impact



Some questions to ponder….

• Is there a dominant preference 
on your team, in the culture of 
your microsystem?

• Are the types represented on 
your CTP team the best ones to 
get the job done?

• Within you team, are the right 
types doing the right job?

• Might a team member who is 
being a barrier have untapped 
strengths?



MBTI and Teams

• Handout goes over communication, team culture, leadership, change, 
conflict and stress

• Which of these topics is most salient to your CTP team right now?  To 
you Program/Unit team right now? 

• How might your understanding of MBTI contribute to addressing this 
current challenge?



Concluding Activity

• Post-It #1:  “When dealing with my personality type it is important to 
remember…..”

• Post-It #2: “Given my personality type, I need to remember to…..”



What is the one key take-away 
for your team from today’s 

session?


