UCDALI
Executive Committee Meeting
9.16.2022

Location: Zoom
Meeting Time: 10 AM-12 PM

Agenda

10:00-10:15

10:15-10:25

10:25-10:40

10:40-11:05

11:05-11:25

11:25-11:50

Check Ins

Meeting Invites and Participation

e Turan Kayaoglu participation in monthly meetings (Faculty Assembly
model)

e “Associate” members (retaining active membership outside of official
ExComm and Bridge Network positions)

Working Group Updates

e PD Grants (Dennis, Kodi, Vivian, Sam)
e Event w/ CFDA (Thorsten, Beth)
o Fall Newsletter (Eric, Maryam)

Updates, Issues, Possible Projects and Working Groups

¢ Communication: Emails, Contact Lists, Website, University Support
e Lecturer Resources

e Bylaws

e Time tracking project

Spring Programs and Events

e Chancellor Marks — Early spring semester welcome event
e College and Campus Leadership Gathering

UCDALI and the Work of Welcome

e Thought partner: Antonio Farias (10/7 meeting?)
e Welcome, Belonging, Inclusion
o Events, Programs, Resources



o Experience Archive

11:50-12:00 Bridge Network: School/College Updates

Next Meeting/Issues on Deck

o Katie Linder @ October 7 meeting (11:30, 20-30 minutes)
¢ |RC Task Force updates and accountability*
¢ New Faculty Welcome event (exclusion of Lecturers)

*Turan Kayaoglu will share draft of written response and proposed timeline from Provost’s office
next week (week of 9/19) for UCDALI comments and feedback. He is open to meeting with us to
answer questions and open discussion as well.



